HADCON is a leading international maritime business risk consultancy that specialises exclu‐
sively in the Maritime Industry. We are recognised for our expertise and innovative approach
to develop our portfolio of services to meet the changing operational challenges within the ma‐
rine environment.
Risk Assessment ‐ we have the experience and expertise
in maritime operations to assist clients identify, evalu‐
ate, prioritise and mitigate the operational risks to a level that is acceptable to all
stakeholders. In the event of an incident; our emergency response and incident man‐
agement strategies effectively manages the initial impact and the potential escalation
of the risks. Our solutions and practices are validated and delivered to an international
standard.
Project Consultancy ‐ To meet the challenges within the maritime industry physical
assets have sophisticated integrated technical systems that are increasingly intricate and automated. Our team has the
knowledge to review the projects design and the technical specifications package and create projected security solutions that
are tailored to the requirements of the client and incorporated into the build programme
Security Plans & Audits ‐ The physical assets within the maritime industry can be
multifaceted with many agencies working from a standardised framework within the
security management system. Our methodology is proven with all vessel and port facil‐
ity security plans and emergency incident management practices being approved and
verified by the Designated Authorities and Flag States.
Training ‐ Prevention of a safety / security incident is paramount and it is the
responsibility of the companies that a robust training regime is in place for its personnel. Our system approach to training
demonstrates the highest quality instruction utilising a variety of training techniques. The training courses are designed for
the various sectors of the industry and the different levels of management within the company.
Vessel Escorts ‐ The Maritime Industry is the world’s major transportation
system providing petroleum products and other merchandise globally. Had‐
con vessel escort service has been developed and tailored for vessels transit‐
ing through high risk sea areas and providing support to companies that have
projects operating in areas of high risk. We provide authorised close protec‐
tion officers that are armed or unarmed. The specialised weapon systems
and security equipment have the appropriate licences.
Random Drug & Alcohol Screening ‐ As part of the quality management control sys‐
tem and duty of care policies; companies are incorporating random drug and alco‐
hol screening programmes ensuring personnel have no health or personal issues.
Our screening programme includes a male / female team that adheres to the hu‐
man rights of personnel and medical ethics preventing cross contamination prior to,
during and post the screening procedure. The samples taken are tested against all
the major groups of recreational drugs and relevant samples are sent to an inde‐
pendent laboratory.
Procurement ‐ Today’s physical assets in the maritime industry are encompassing fully integrated
technical solutions that are becoming increasingly automated. We are able to evaluate the design
and the technical specifications of the project and present bespoke solutions that meet the pre‐
sent and future risks. We will manage the warranties and tailor a comprehensive maintenance,
spares and training package that meets the demands of the client.
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